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(a) Procuring mail transportation
services between mail processing cen-
ters.

(b) Controlling the inventory of
empty mail equipment.

(c) Coordinating the movement of
mail between mail processing centers,
bulk mail centers (BMCs), management
sectional centers (MSCs), and field di-
visions.

[54 FR 29710, July 14, 1989]

§ 228.4 Facilities Department—Facili-
ties Service Centers.

Facilities Service Centers are respon-
sible for:

(a) Developing functional design
specifications for new or altered facili-
ties.

(b) Investigating and evaluating sites
for proposed postal facilities.

(c) Purchasing, leasing, disposing of,
and managing real estate and facili-
ties.

(d) Contracting for the design and
construction of facilities.

[54 FR 29710, July 14, 1989]

§ 228.5 Procurement and Supply De-
partment—Procurement and Mate-
riel Management Service Centers.

Procurement and Materiel Manage-
ment Service Centers are responsible
for:

(a) Contracting for supplies, services,
and equipment.

(b) Maintaining systems for
inventorying equipment and supplies.

[54 FR 29711, July 14, 1989]

§ 228.6 Rates and Classification De-
partment.

Rates and Classification Service Cen-
ters are responsible for:

(a) Managing, for a geographic area,
the rates and classification activities
related to rates schedules, mail classi-
fication, and statistical systems, in-
cluding guiding and monitoring bulk
mail acceptance, mailing require-
ments, data collection programs in di-
visions, and providing classification
rulings.

(b) Providing decisions on authoriza-
tions and rulings that enable cus-
tomers to exercise mailing privileges
for various classes of mail and service.

[54 FR 29711, July 14, 1989]

§ 228.7 Human Resources Group.

Human Resources Service Centers
are responsible for:

(a) Processing personnel actions and
maintaining personnel records for the
regional office and the service centers.

(b) Implementing the Human Re-
sources Information System (HRIS) in
the field and training all users.

(c) Providing administrative support,
technical guidance, and case processing
for Equal Employment Opportunity
(EEO), Merit Systems Protection
Board (MSPB), and nonbargaining ap-
peals.

(d) Overseeing all safety and health
programs and issues, and responding to
incidents or inquiries involving indus-
trial hygiene.

(e) Coordinating the scheduling of all
arbitration cases with arbitrators,
union representatives, and field em-
ployees.

[54 FR 29711, July 14, 1989]
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§ 229.1 Regions.

(a) General. The Regions are respon-
sible for monitoring the performance of
postal operations; assessing long-term
solutions to operating problems; and
performing long-range operational
planning.

(b) Functional Units. Each region is
headed by a Regional Postmaster Gen-
eral who reports to the Deputy Post-
master General. Each region is orga-
nized into five functions: Finance,
Human Resources, Marketing and Com-
munications, Operations Support, and
Planning, as follows:

(1) Finance is responsible for all ac-
counting, budgeting, financial analysis,
and management information pro-
grams.
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(2) Human Resources is responsible
for all employee and labor relations
programs.

(3) Marketing and Communications is
responsible for commercial accounts
and merchandising programs, market
and product analysis, and for providing
information to the public and employ-
ees.

(4) Operations Support is responsible
for operations planning and monitoring
the performance of the mail processing
network.

(5) Planning is responsible for long-
range planning for the region and for
support services to the regional build-
ing.

(c) Regional areas—(1) Central region.
The headquarters for the Central Re-
gion is in Chicago, IL. The regional
area is made up of the states of Colo-
rado, Illinois, Indiana, Iowa, Kansas,
Michigan, Minnesota, Missouri, Ne-
braska, North Dakota, South Dakota,
Wisconsin, and Wyoming.

(2) Eastern region. The headquarters
for the Eastern Region is in Philadel-
phia, PA. The regional area is made of
the states of Delaware, Kentucky,
Maryland, New Jersey (ZIP Code areas
080–084, 189, 193 and 194), North Caro-
lina, Ohio, South Carolina (except ZIP
Code areas 298 and 299), Virginia, West
Virginia and Washington, DC.

(3) Northeast region. The headquarters
for the Northeast Region is in Windsor,
CT. The regional area is made up of the
states of Connecticut, Maine, Massa-
chusetts, New Jersey (ZIP Code areas
074–079 and 085–089) New York, Rhode
Island, Vermont and Puerto Rico.

(4) Southern region. The headquarters
for the Southern Region is in Memphis,
TN. The regional area is made up of the
states of Alabama, Arkansas, Florida,
Georgia, Louisiana, Mississippi, Okla-
homa, South Carolina (ZIP Code areas
298 and 299), Tennessee and Texas (ex-
cept ZIP Code areas 797–799).

(5) Western region. The headquarters
for the Western Region is in San
Bruno, CA. The regional area is made
up of the states of Alaska, Arizona,
California, Hawaii, Idaho, Montana,
Nevada, New Mexico, Oregon, Texas
(ZIP areas 797–799), Utah and Wash-
ington.

[52 FR 47002, Dec. 11, 1987, as amended at 54
FR 29711, July 14, 1989]

§ 229.2 Field Divisions.
(a) General. The field divisions are re-

sponsible for the day-to-day manage-
ment of all operations and facilities
within a geographic area. Each field di-
vision is headed by a Field Division
General Manager/Postmaster who re-
ports to the Regional Postmaster Gen-
eral.

(b) Functional Units. Each division is
organized into seven functions: Con-
troller, City Operations, Operations
Support, Marketing and Communica-
tions, Human Resources, Support Serv-
ices, and Field Operations. Responsibil-
ities are as follows:

(1) The Controller is responsible for
the operation of all management infor-
mation systems, accounting services,
timekeeping, financial analysis, audit-
ing, compliance, and statistical pro-
grams.

(2) City Operations is responsible for
all mail processing within the host
Field Division facility, including sta-
tions and branches and air mail oper-
ations; fleet operations; and plant and
equipment engineering.

(3) Operations Support is responsible
for providing staff support to the oper-
ations function. The functions in oper-
ation support include logistics and dis-
tribution systems management, indus-
trial engineering, address information
programs, delivery services programs
and maintenance support.

(4) Marketing and Communications
plans and implements Postal Service
marketing strategies, account manage-
ment, technical sales support, retail
marketing, communications programs,
merchandising and sales information
systems, and employee communica-
tions and community relations. It di-
rects the consumer affairs program,
provides marketing data to operations
and other functional areas on customer
demand, and recommends locations of
retail facilities, hours of operation,
collection boxes, and similar retail and
delivery programs.

(5) Human Resources is responsible
for labor relations, EEO complaint
processing, employment and develop-
ment, training, compensation and
staffing, affirmative action, and safety
and health.

(6) Support Services is responsible for
procurement; materiel management;
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